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Parish Survey
A.

Church Buildings, Chapels, Parish Halls, Cemeteries

Identification: Name of Parish:
Street Address:

i)

Christ Church, Meaford
34 Boucher Street East,
Meaford, Ontario N4L 1B9

Church Building:
a) Congregation Name: Christ Church, Meaford
b) Date of Construction: 1876
c) Date of most recent professional building inspection: March 2004
d) Is it disability accessible? Yes
e) General description (architectural styles, construction material,
worship seating capacity, other rooms and facilities, e.g. kitchens,
washrooms, basement, state of repair)

Section of
War Memorial Window

Split face field stone exterior construction
Steel roof and insulation of Church roof in 2005
Solar panels on roof
Cathedral ceilings, timber construction, exposed beams
20 pews X 8 = 160 seating capacity
Hardwood floor front of church, with center aisle carpet. The floor needs investigation and repair.
Linoleum flooring in nave under pews
Interior walls, plastered stone
Stained glass windows, all over 100 years old. War Memorial Windows (see enclosed brochure)
Two kitchens on lower level: 1) adjacent to lounge 2) in Memorial Hall
Occupancy loads: a) Main Floor: Exempt as worship space b) lower lounge Space with non-fixed seats: 59;
Space with non-fixed tables and chairs: 47; Memorial Hall: Space with non-fixed seats: 240 People; Space
with non-fixed tables and chairs: 189 People; Standing space: 450 People; Dining and cafeteria space: 163
People
Work Pending: Repairs to the stonework, window frames and window coverings on the river side of the
church, as well as repairs to the interior plaster, are scheduled to be made in June, 2020. The cost of these
and other repairs to be carried out in 2020 is approximately $35,000. Repairs to the stonework on the rest
of the exterior have been recommended for 2021 and 2022. A capital fundraising campaign was begun in
March, 2020 to pay for the repairs scheduled for 2020. The campaign is currently suspended due to the
COVID-19 emergency.

ii)

Chapel
a) Street address or location: 34 Boucher St. E, Meaford.
b) Date of construction: 1946/7
c) Number of services held annually: 90
d) Occupancy loads: Exempt as worship space

iii)

Parish Hall:
a) Street Address or Location: 34 Boucher St. E, Meaford.
b) Date of Construction: 1909
c) Date of most recent professional building inspection: March 2012
d) Is it disability accessible? Yes
e) Description (architectural styles, construction material, people capacity, other rooms and facilities,
e.g. kitchens, washrooms, basement, state of repair):
Main floor parish hall with oak flooring, cathedral ceiling with exposed beams
Steel roof installed on hall roof in 2010
Accessible washroom on main level.
Accessible hydraulic lift between main and basement level.
Lounge/parlour & kitchen on lower level
Washrooms in basement (limited access)
New storm windows in basement in 2008
Access to Memorial Hall from Parish Hall basement level.
Occupancy loads: Space with non-fixed seats: 60; Space with non-fixed tables and chairs: 60;
Standing space: 60

iv)

Cemetery:
a) Street Address or Location: Two graves at south east corner of church foundation
b) Status: Closed
c) Is there a Cemetery Board? No
d) What has been the rector’s role with regards to the cemetery? N/A
Christ Church has two historic burial plots adjacent to the church: the final resting places of a former
rector and a lay leader who played a prominent role in the founding of the parish. The parish does not
operate an active cemetery at this or any other location.

B.

Worship Pattern
a) Hours of Sunday Services 8:30 a.m. and 10:30 a.m.
b) Summer: as above
c) Weekdays: Wednesday noon Eucharist
How often per month is the “main” service Eucharist? Every Sunday

d)

Special Services

In an effort to attract more people to the church, we plan, advertise and run special services. Examples
include The Blessing of the Animals on the Feast of St Francis and a memorial service on All Saints Day, at
which people are invited to light a candle in memory of loved ones.
If a multi-point parish: how often does each congregation worship together? N/A
e)

Lay participation in worship

Do laity serve as

Number of Laity who serve

Licensed Lay Readers

Yes

2

Readers of Scripture (Lectors)

Yes

21

Lay Administrants (in Church)

Yes

2

Lay Administrant (Shut-ins)

Yes

1

Intercessors

Yes

2

Servers

Yes

1

f)

Deacons
Are there deacons in the parish? No
If yes, how many are there?
What ministry are they doing?

g)

Honorary Assistants:
Are there Honorary Assistants? No

h)

How do children participate in worship?

Sunday school during 10:30 service.
Messy Church.
Do children receive Holy Communion before Confirmation? Yes
i)

Is there a Worship Committee in the congregation? Yes

C.

Ecumenical Involvement
Is there any ecumenical or inter-faith involvement by the congregation? Yes
What form does it take?

Good Friday service with Presbyterian and United churches.
World day of Prayer with the Baptist, United Church and Presbyterian
churches.
Remembrance Day Service with Baptist, United Church, Roman
Catholic, Nazarene and Presbyterian churches and wider community.
Meaford Labour Day Harbour Service in Rotary Pavilion, open to the
community and visitors.
Christmas on Boucher with the United Church.
All Saints and Ash Wednesday
(we host a faith based release day for children on both days.
Programming for adults is also provided.)
Remembrance Day Service

D.
Worship and Liturgy
a) Describe the normal worship and liturgical patterns of your congregation. Include comments on
patterns and frequency of Holy Communion and Morning and/or Evening Prayer, the use of the Book
of Common Prayer and/or The Book of Alternative Services, special services, and worship services
held outside the church (i.e. in nursing homes etc.) Describe the styles and patterns of your music for
worship.
Most services are from the BAS. Liturgy from other churches in the worldwide Anglican communion
are also used, as approved by the Bishop of Huron. Service of the Word is used when clergy not
available (also used currently for online, interactive services while coronavirus self-distancing
regulations are in force). A combined service for the congregation and visitors. The choir and
congregation are constantly learning. Active lay participation in worship and some services are lay led.
We have an excellent organist/choir director who liaises with the clergy to provide appropriate music
at all services.
b) Have patterns of worship ever been a source of conflict in the congregation? Comment on how your
congregation responds to change in worship.
Some parishioners have expressed discomfort with changes in liturgy and with changes to the physical
space used for worship.
E. Congregational Groups
Congregational Group

# of Active Members

Purpose

Brotherhood of Anglican
Churchmen

19

Education, fellowship, support of youth,
fundraising, church maintenance projects,
helps meet operating costs

Chancel Guild

8

Prepares church and sanctuary for services;
helps meet the operating costs of the church.

Worship Team

8

Plans worship

Green Team

6

Eco-spirituality

Congregational Care Team

4

Caring for our congregation

Communication Team

3

Print and e-media

Stewardship Team

6

Stewardship

Spiritual Development Team

2

Christian education

Property Team

5

Caring for the physical fabric

Children’s Ministry Team

2

Sunday school and special events

Truth and Reconciliation Team

6

Indigenous issues

F.
Parish Trends and Statistics
i) The diocese has provided some parish and congregational statistics
based on the parish’s returns over the past 10 years. These include
worship attendance, Easter attendance, and Church School attendance.
a) Identify and comment on noticeable trends.
The core group of our congregation is aging. We have no young families
and we lack a youth group. On the positive side, our recently revived
children’s ministry, though small, is a joyful presence among us. In the
last three years, several retirees who have recently moved into the area
have joined our congregation. It is encouraging that we are attracting
retirees with a history of serious commitment to their parishes. Christ
Church has built a reputation as an active parish that shares its mission
with its community.
b) What issues for the future do these trends raise for you?
While retirees will likely continue to account for at least some of our growth, in the long term we need to
attract young and middle aged people and families. Over the last five years, our congregation has grown
in self-perception. The need to change, to try new things and to adapt to a rapidly changing world has
become clear to the majority of our members.
ii) Approximately what percentage of your normal Sunday congregation would fall into the
following categories?
Children

Youth

Adults

Seniors

2

0

25

73

Is this reflective of your community demographics? (e.g. is the Community mainly an older population?)
Meaford is in large part a retirement community. Research conducted by the municipal government
predicts that this trend will continue with a large number of 55+ moving into the community. Our
catchment area is growing larger. There is an untapped population available to Christ Church.

iii) Approximately what percentage of the newcomers to your congregation over the past 2 years would
fall into the following categories?
Children

Youth

Adults

Seniors

10

0

30

60

iv)

Parish Finances

a) The diocese has provided statistics concerning annual receipts and expenditures based on the parish’s
returns over the past ten years.
Identify and comment on any noticeable trends
Two years ago, the lay leaders of Christ Church presented the annual vestry meeting with a challenge:
a yearly budget increased from approximately $125,000 to $175,000. The increase was mandated by the
parish’s decision to move from a part-time priest-in-charge, paid at 75% of the recommended diocesan
stipend, to a full-time rector, paid at 100% of that stipend. In 2019, the parish came within about $2,000 of
funding that increase. For 2020, the congregation voted for another increased budget, setting a target
of approximately $190,000. Enhancement of the church’s music program —a desire expressed by the
congregation at a discernment day and in focus groups—accounts for much of this further increase. While
the ongoing COVID-19 public health emergency has changed our circumstances, response to our Easter
stewardship campaign has been encouraging. However, there is no denying that in the light of COVID-19,
we are in uncharted waters where our finances are concerned. The wardens and the treasurer are
monitoring the situation closely to keep the congregation informed.
b) Do these trends raise any issues for the future of your parish?
Christ Church is both blessed and challenged by its legacy funding. The blessing is that approximately 50%
of our operating revenue comes from investments. The effect of the recent stock market volatility is not yet
clear. However, during the last financial crisis in 2008, our return on investment was not significantly
affected. The greater challenge is the danger of complacency. We know that it would be better to have
more of the operations budget funded by givings. Christ Church is committed to moving in this direction.
c) How do newcomers discover the parish’s expectations of their commitment of time, talent, and treasure for the benefit of the ministry of the Church in this community?
Through the annual vestry report, reports from the treasurer, the activities of the BAC, and church
publications. We are growing our presence in social media, and we run a monthly ad in our local newspaper,
The Meaford Independent. Our outreach programs and our community activism have given us a reputation
as a lively church, a faith group committed to living its faith through mission.
d) How is the financial situation of the parish or congregation communicated to its individual households?
Wardens’ letter twice a year, reports from Treasurer, weekly bulletin, annual vestry report. As well, we have
added a ‘Wardens’ Minute’ to our Sunday services to keep members in the picture. Our Stewardship Team
runs special campaigns at Christmas and Easter, as well as an annual campaign in September.

i) How are parishioners specifically invited to respond?
Parishioners are asked regularly to increase givings, to give their time and talents and to come to church.
We encourage donors to sign up for automatic giving---Preauthorized Payment (PAP). The response has
been good. Currently, about 26% of our regular givers are enrolled in PAP, and about 55% of our yearly
givings are received through PAP. That is $41,000 of $75,500 (55%).
ii) How effective have these invitations been over the past five years?
The parish has increased its budgets for two years running. The response to past special appeals has been
good. We anticipate a good response to the 2020 capital campaign, whose target is $35.000. The effect of
the COVID-19 crisis on that appeal is currently unknown.

e) Approximately what proportion of the congregation’s operating budget is used for each of the following?
Equipping people for mission and ministry

2%

Ministry to the congregation

70%

The outreach ministry of the congregation into the community

3%

Gifts to the ministry of the church beyond the parish - Diocese? National?

12%

Maintenance of the church building and parish hall

13%

Monthly Community Meal

Our organist at the console

G.

Parish and Congregational Life and Ministry

This portion of your parish profile should include information going back over the previous 3-5 year period.
a) Describe the most recent “glorious success” in your congregation’s memory (something that had the
whole congregation buzzing). When did it take place? What happened? Who had the idea? Who was
responsible for carrying it out?
Our outreach meals program, which includes the
Monday breakfast table and a monthly ‘sit down’ meal,
has energized our congregation. People from other
faith groups and the general public also volunteer
faithfully in the program. Money raised at these events
was returned to community groups. In 2018, the church
won Meaford’s Special Merit Award, which is presented
for exceptional effort within the community by a
volunteer organization or service club. The installation
of a labyrinth on our front lawn is another highlight. As
well, we have conducted a blanket exercise.

Life Skills Program

Last September, the congregation met in Meaford Hall for a discernment day---an opportunity to discuss
and plan for the future. Fifty people attended. Local politicians and other community leaders joined us for
part of the day. We spent the morning ‘looking out’ into the greater community and the afternoon ‘looking
in’ to congregational life. Leadership for all these initiatives has been shared.
b) Has the Safe Church policy been implemented in your parish? Yes
Is it regularly reviewed and updated? Yes
c) What structure is in place to maintain ministry descriptions and provide evaluation of individual’s
ministries?
We have created a Congregational Care Team to take on this task.
d) Is there a Health and Safety Coordinator appointed in your parish?
We have an active Property Team. One member of that team acts as our Fire and Safety Officer. During the
COVID-19 emergency, the Property Team has been checking the church at least once a day.

Turning the sod for the labyrinth

The completed labyrinth from the air

e) Are regular building inspections conducted? Yes
f) Describe the most recent “dismal failure” in your congregation’s memory (something that had the
whole congregation long-faced). When did it happen? What did happen? How was it supposed to happen? How did it get so bad? What did the parish leaders and congregation learn from this?
Over the last several years, we have tried to help former parishioners, including some of the church’s
formerly prominent families, to reconnect with the church. These efforts have been unsuccessful. We have
learned not to be downhearted and will keep the invitation open.
In 2019, we tried running a concert series featuring professional musicians, with the intention of
increasing our profile in the greater community. The series was not well supported by the congregation or
the general public, and a financial loss was incurred. If concerts are planned in the future, they will not be
funded by the church budget.
g) Proclaiming
i) How many newcomers (not transfers from other congregations) were gathered into your church fellowship last year? 4
ii) How did these people discover your congregation?
We offered hot chocolate to spectators at Meaford’s Santa Claus parade. A family learned about Christ
Church through that outreach and subsequently joined the congregation.
h) Teaching and Nurture - Faith deepening activities
Describe the learning opportunities available during the past 3 years.

ii) What issues on the above list are being addressed through church programs/activities? Approximately
how many people from the congregation would be involved in each area of need being served?
We visit the elderly and lonely
We host AA meetings
We have two representatives on the Bighead River Food Grains project
We collect for the food bank.
We offer cooking and life skills classes
We host Minds in Motion, an initiative of the Alzheimer’s Society
We offer community meals
j) Changes, Discoveries, and Learnings
i) What is the most important change taking place in your congregation now?
Christ Church has dedicated itself to living in mission. Spurred on by the COVID-19 crisis, we have undertaken
‘high tech’ ministry. We intend to continue to grow in this regard.
ii) What is the most important change that is needed in the next two years in your congregation?
The appointment of our next rector is key. We pledge ourselves to growing in Christian witness. We want to
see more people at Sunday worship, and we want to provide more opportunities for people to get involved
with the church’s many activities. We want to be even more involved with the greater community.
iii) What steps have been taken in the direction of that change?
In 2015, Perry and Steve from the diocesan offices led the congregation in Viva, a program that included
three Saturdays of instruction, small group discussion and discussion in a larger group. We developed
practical approaches to outreach and also developed a mission statement. The group came away from these
sessions with a renewed commitment to living in service.
A number of initiatives followed from this work, including the decision to build a labyrinth on the church’s
front lawn. The labyrinth embodies our commitment to spiritual growth and practice. While it has yet to be
officially opened, it is already in use. People are walking its paths, some alone, others hand in hand.
In September, 2019, the parish held a discernment day in Meaford Hall. More than 50 people participated.
Attendees brainstormed the future of the parish and then discussed how we might achieve our goals. There
was a very positive feeling in the room.
More recently, the Selection Committee has distributed a questionnaire prepared by the Diocese of Huron.
Ranked questions have been tabulated. Additional comments have been compiled. (See attached document.)

iv) What are the major sources of tension or conflict in the life of your congregation? What is being
done to acknowledge those and to allow them to become a source of growth and new energy for your
congregation?
Some tension has arisen between relatively new parishioners and parishioners who have been members
of this parish for many years. Some new members want to move in new directions more quickly, while
some members of long standing have expressed discomfort with increased budgets, changes in the use of
physical space and changes in liturgy. The rector and the lay leaders have encouraged all concerned to
acknowledge the contribution everyone makes.

l) In your opinion, what’s the most important thing your congregation has learned over the past two
years about its life together? How have you applied what you have learned to create a different future?
Christ Church has a long and honourable tradition of worship and mission. The past two years have been
a learning experience about working together and with others in changing circumstances. We are open
to learning more about how to make ourselves known as followers of Jesus in the face of indifference
to religious practice. We don’t pretend to have the right answers. But perhaps we are asking the right
questions.

H.

Responding to COVID-19

In March, 2020, a novel coronavirus caused a global pandemic. Suddenly and unexpectedly, churches
were ordered to close their doors. Our parish responded quickly to a rapidly evolving situation. To keep
us in touch with each other, a phone tree was implemented. Our electronic communications tools,
the weekly bulletin and the e-blast newsletter were re-purposed and issued more frequently. Our worship
went online---without missing a Sunday. Copies of the BAS and Common Praise were delivered to
everyone who requested copies. Currently, two electronic services are offered on Sundays: a recorded
prayer service which can be viewed anytime, and an interactive prayer service using video conferencing
software and running in our regular 10:30 time slot. Response has been good. Our recorded Palm Sunday
service had some 115 hits, almost triple our average ‘in person’ Sunday attendance. About twenty people
log on for the interactive services. Our weekly prayer meeting and Bible study, which takes place at noon
on Wednesdays, also went online as an interactive video session. A new initiative, a weekly recorded
message from our rector, has been well received. To facilitate our electronic presence, the parish hired
a freelance media technician to record services, which are then posted on the parish’s website and
Facebook page.
Our monthly community meals and our weekly breakfast table are an important outreach. With the
‘sit down’ version of the meal no longer possible, our community care team now prepares and delivers
frozen meals to those in need, including our members and friends who live in Community Living houses,
and our friends who live in subsidized housing.
At the date of this writing, we don’t know when we will be permitted to gather for worship in our
building. The world has changed, and we of Christ Church are determined to respond creatively and
compassionately as events unfold. We take our baptismal vows to heart. The history of Christ Church,
Meaford is rich in worship and service. It is our resolve to build on that foundation and to enter the future
with renewed energy, open hearts and open minds. Our methods are changing, but our mission endures:
to bring the Good News of Jesus Christ to all in our community, to greet Christ in all those who we meet
and to live in loving service to a world in need.

Frozen meals ready for delivery

Cooking during COVID-19

I)

List of Enclosures and Attachments
Weekly Bulletins

2016 to 2020

Vestry Report

2019

Memorial Windows Brochure

As provided to visitors

Questionnaire Tabulation and Comments

Conducted in April, 2020

Building and Floor Plans

Commissioned in 2019

Google Maps Views of Church Site

Available online
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